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General context 
 

Within this report all actions, events and results of the project entitled “Pick The Alien in the 

Ionian” funded by the Ionian Environment Foundation have been thoroughly described. 

During the implementation of the project extensive schemes and numerous actions were 

carried out related to communication through social media, awareness and promotional 

events on the consumption of edible alien species, production of informative material and 

the distribution of 10 sampling kits for citizen scientists to local ambassadors of the project, 

in 8 islands of the Ionian. The project commenced on January of 2020 but ended on July of 

2020 due to the COVID-19 quarantine. The project was implemented by iSea with the 

collaboration of the food truck “Food Cartel”. The collaboration with the food truck deemed 
necessary since the prohibitions for indoor events left no other choice than to organize 

outdoor events.  

 

 

 

 

 

 

 

 

 

Project manager: Nikos Doumpas 

Email: nikolaos.doumpas@isea.com.gr 
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Communication actions 
 

The project aimed to inform and raise awareness of the local communities of Ionian Islands and 

other coastal and insular areas throughout Greece that currently face negative effects of 

marine alien species or will face them in the near future. The communication scheme of the 

project was based on targeted posts in social media platforms (Facebook & Instagram), but also 

through press releases and articles in the media. The recipe e-book that iSea created last year 

in the context of the “Pick The Alien” project was renewed with recipes that the “Food Cartel” 
created during our visit in the islands of Lefkas, Kefalonia and Zante. Last, the posters that iSea 

created last year was also renewed, adding new information about every species mentioned in 

the posters. 

 

Social media platforms 

iSea operates a Facebook page with over 14,000 followers and an average of 7,000 people 

reach on daily posts. During the project “Pick the Alien”, iSea prepared and posted a total of 26 

Facebook posts with an average reach of 5.357, 148 likes and 13 shares per post. A Facebook 

event was also created to invite and inform the targeted stakeholders and the general public of 

the Ionian Sea region, to participate in the presentations and gastronomic events in Lefkas, 

Kefalonia and Zante Islands on July 7
th

 till July 12
th

.  

The Facebook event had 100 responses and iSea posted 11 posts in the event during the 

journey, with an average reach of 247 people and 9 likes.  

On Instagram 18 posts were prepared which achieved an average reach of 560 people and 60 

likes.  

All posts were also re-shared and reposted by iSea to relevant Facebook groups on alien 

species, marine biology, gastronomy, recreational fishing and pages and groups that promote 

the islands of Ionian Sea. These posts were shared also to the Facebook group project “Is it 
alien to you? Share it!!!” with over 12,000 members. These posts were also shared from the 

Facebook pages of Ionian Environment Fund, the Food Cartel , Natura Di Zante and from all the 

local ambassadors that maintain a Facebook page, but also from collaborating pages and 
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projects. Find the Reach, Likes, Shares and a hyperlink to the post for Facebook and Instagram 

on Table 1 and Table 2 respectively. 

 

 

Table 1 Summary of iSea's Facebook posts during the project "Pick The Alien in the Ionian". 

Post Reach Likes Shares Date Link Boosted 

Post 1 4.240 159 16 28/1/2020 Link 1 No 

Post 2 4.112 120 11 5/2/2020 Link 2 No 

Post 3 3.345 97 7 27/2/2020 Link 3 No 

Post 4 2.319 144 15 10/3/2020 Link 4 No 

Post 5 5.435 228 16 18/3/2020 Link 5 No 

Post 6 6.831 261 38 4/5/2020 Link 6 No 

Post 7 3.386 200 27 5/5/2020 Link 7 No 

Post 8 8.829 183 21 12/5/2020 Link 8 No 

Post 9 31.232 271 17 20/5/2020 Link 9  Yes 

Post 10 2.867 88 11 29/5/2020 Link 10 No 

Post 11 3.299 73 5 12/6/2020 Link 11 No 

Post 12 3.122 151 17 22/6/2020 Link 12 No 

Post 13 7.725 192 24 3/7/2020 Link 13 No 

Post 14 3.284 203 12 6/7/2020 Link 14 No 

Post 15 4.374 163 9 7/7/2020 Link 15 No 

Post 16 1.739 22 1 7/7/2020 Link 16 No 

Post 17 8.161 163 19 8/7/2020 Link 17 No 

Post 18 3.618 157 15 9/7/2020 Link 18 No 

Post 19 4.173 146 7 10/7/2020 Link 19 No 

Post 20 3.618 183 15 11/7/2020 Link 20 No 

Post 21 2.363 39 2 13/7/2020 Link 21 No 

Post 22 5.316 195 5 15/7/2020 Link 22 No 

Post 23 3.510 107 19 22/7/2020 Link 23 No 

Post 24 4.349 166 14 11/8/2020 Link 24 No 

Post 25 3.418 67 2 19/8/2020 Link 25 No 

Post 26 4.626 85 14 26/8/2020 Link 26 No 

Average 5.357 149 14    
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Table 2 Summary of iSea's Instagram posts for the project "Pick the Alien in the Ionian" 

Post Reach Reactions Shares 

Post 1 539 57 2 

Post 2 664 94 2 

Post 3 612 80 0 

Post 4 736 99 3 

Post 5 518 54 0 

Post 6 573 69 1 

Post 7 534 65 0 

Post 8 483 33 2 

Post 9 577 49 2 

Post 10 518 54 0 

Post 11 551 45 0 

Post 12 605 63 0 

Post 13 506 40 0 

Post 14 620 91 0 

Post 15 502 38 0 

Post 16 563 45 5 

Post 17 492 43 1 

Post 18 492 48 0 

Post 19 502 41 0 

Post 20 500 39 1 

Post 21 531 58 0 

Average 553 57 0,9 
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iSea did a live stream at the first event in Lefkas island and had throughout, 213 watchers with 

a maximum of 40 watchers at the peak of the streaming. Furthermore iSea created 3 stories 

during the project with 438, 691 and 733 views per story. 

 

 

Picture 1 Stories iSea created during the project 

 

During the project we came across relevant posts that were either using the Greek version of 

the projects’ title “Fato prin ta fai” to caption their photo, or were promoting the project, by 

sharing our invitations or our posts. Bellow you can see some examples: 

 

0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Picture 2 Spear-fisher uploads his catch of lionfish using the Greek version of the projects' name 
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Picture 3 The projects' agenda posted by a page about Zante sand dunes 

Picture 4. An Italian project called 

"Aliens in the sea" sharing iSea's post. 
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Press release and articles in the media 

During the project, iSea prepared a press release to distribute it to local and national Media. 

The press release was published at 4 of July and it was sent to all of iSeas’, Ionian Environment 

Foundation, Food Cartel and Natura di Zante contacts and to the news agency “Athens News 
Agency – Macedonian Press Agency”.  A total of 21 mass media platforms shared our press 

release, 10 of them were national while the rest were local. Find these articles on Table 3.  

Table 3 List of blogs and news media that shared the Press Release. 

Agency Name National/Local Link 

Athens News Agency 

 – Macedonian Press  

Agency 

National Link 1 

Efsyn National Link 2 

inews National Link 3 

iefimerida National Link 4 

GrTimes National Link 5 

Parallaxi National Link 6 

Makedonia National Link 7 

Epiloges National Link 8 

Portnews National Link 9 

O-efialtis National Link 10 

Saza National Link 11 

Zantetimes Local Link 12 

ImeraZante Local Link 13 

ImeraZante Local Link 14 

Agriniopress Local Link 15 

Kefalonitika Nea Local Link 16 

Forza Lefkada Local Link 17 

Lefkada online Local Link 18 

Lefkada press Local Link 19 

Larissa net Local Link 20 

Vories Sporades Local Link 21 
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Updated recipe e-book for edible alien species . 

During the first year of the project that was implemented in Cyclades islands, iSea created a 

recipe e-book that contained cooking recipes using the edible alien species of lionfish (Pterois 

miles), spinefoot (Siganus luridus & Siganus rivulatus) and trumpetfish (Fistularia commersonii). 

That book was created in order to familiarize the local communities of coastal and insular 

Greece with the existence of several alien species that are edible and promote the consumption 

of these species as a mitigation measure. The book this year was renewed with three new 

recipes that were prepared by the chef of the “Food Cartel” only for the project. Furthermore, 
we informed the locals about the e-book and we asked them some more recipes on how to 

cook these species with the traditional recipes of the islands of the Ionian. It is encouraging that 

many fishers instead of throwing these species they are self-consuming them, using traditional 

recipes such as “mpourdeto” a kind of spicy soup with lionfish and “kakavia” with spinefoots 
and lionfish, a kind of traditional fish soup that fishers were cooking on their vessels. Soon 

these recipes will be translated to English and Arabic. 

 

 

 

 

 

 

 

 

 

 

 

Picture 4. Three new recipes created for the project in the Ionian 

Islands. 
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Updated informative posters 

For the needs of the project last year, iSea produced 4 posters containing the most common 

alien species that someone can found in the Aegean and in the Ionian Sea. This year these 

posters were updated, adding important information such as which species are toxic, 

venomous or should be handled with care and adding the logo of IEF. 

 

Picture 5. An example of the updated poster including important 

information about every species 

 

 

Picture 6. The memo added in 

every poster 

mailto:info@isea.com.gr


iSea 

Environmental Organization 

For the Preservation of Aquatic Ecosystems 

Kritis 12, 54645 

info@isea.com.gr 

 

 

 

Awareness and gastronomy events 
 

Awareness events 

One of the main actions of the project was the awareness events that would take place in 

Lefkas and Zante island. Ionian Islands are considered stepping stones for the expansion of the 

alien species towards western Mediterranean. Invasive alien species such as spinefoots 

(Siganus luridus & Siganus rivulatus) are well establish in the region of Ionian sea for more than 

20 years, but still they have no commercial value. Species like the silver-cheeked toadfish 

(Lagocephalus sceleratus) increase their population number every year. Furthermore the last 

four years, a new species, the lionfish (Pterois miles) has expanded to the Ionian Sea and even 

reached, during the last two years, the island of Corfu.  

 

Picture 5 Spinefoot caught in Kefallonia island by a 

recreational fisher 
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Picture 6 Lionfish caught in Zakynthos island by a 

recreational fisher 

 

It should be also noted that some of the above mentioned species are venomous (lionfish and 

spinefoots) or toxic (silver cheeked toadfish) and fishers avoid targeting them, since their 

handling is dangerous and they may be stung, with potential grave consequences. It is expected 

that more alien species will arrive to the Ionian Sea through the Aegean Sea, increasing the 

negative effects to the economy, the environment and human health. Under the continuous 

increase of the population of marine alien species, small scale fishers target more already 

overexploited and overfished species, that should be strictly protected like groupers 

(Epinephelus sp.) and common dentex (Dentex dentex). Due to such destructive and 

irresponsible fishing practices, indigenous species’ stocks are seriously depleted and overfished, 

increasing the pressure from the invasive species that compete for habitats and preys, leading 

to the potential extinction of native species. Thus it is important to hold awareness events in 
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the region of the Ionian, in order to educate the public about how to recognize these species 

and how to mitigate their expansion through targeting these species and through gastronomy. 

Two awareness events and two round tables took place, one in Lefkas island and one in Zante 

island. In all the events, all measures for the safety of the public health were taken. The event 

in Lefkas was organized in the Cultural center of the municipality of Lefkas at 7 of July. Since the 

event took place indoors, representatives of the municipality, the president of the fishers’ 
association, fisheries department, local media journalists and restaurateurs were present. The 

event was broadcasted at the same time from the webpage of the municipality, in order for 

more people to attend it online. The event in Zante was organized in the Solomos square at 11 

of July, where representatives of the municipality, the fisheries department, local media 

journalists, recreational and artisanal fishers were invited to attend. A total of 15 people 

attended the event in Lefkas island while more than 70 people attended the event in Zante 

island.  

 

Picture 7 Awareness event in Lefkas island 
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Picture 8 Awareness event in Zante island 

 

In the round table meetings fishers, restaurateurs, fishmongers and hotel owners were present, 

in order to discuss the possibilities of edible alien species to enter the local markets. The 

conclusion of these round tables was that edible alien species are being consumed by the 

fishers but since the species have no price, most of the times they throw it back to the sea 

dead. Restaurateurs contend to know that these species are edible but they don’t add these 
species to their menu, since the consumers don’t know them and if they wanted to, they can’t 
find big quantity in the market. During these discussions we conclude that there is a great need 

at promoting even more the edible alien species and to open the communication link between 

restaurateurs and fishers, in order to supply edible alien species in the local market and 

simultaneously increase the demand of these species on the part of the consumers. 
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Picture 9 Round table in Zante island with representatives of local fishers 

and restaurateurs.  
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Picture 10 The president of fishers' association in Lefkas island during the 

round table 

 

Gastronomy events 

A potential approach to tackle the problem of marine invasive alien species is to promote their 

consumption and thus create a profitable market for fishers, local communities, visitors and 

restaurant owners. Before the COVID-19 outbreak, 2 gastronomy events were planned, one in 

Lefkas island and one in Zante island. After the outbreak the project team decided in 

consultation with the director of Ionian Environment Foundation to hold the events in 

collaboration with the “ Food Cartel”. An advantage that the “Food Cartel” gave to the project 

was that we could hold more events in various places. In total 10 gastronomy events took place 

in Lefkas, Kefallonia and Zante islands, 4 in Lefkas, 2 in Kefallonia and 4 in Zante. In the table 

below you can find the exact places where the events took place. In total, over 2000 people 

attended the events, where more than 1700 people tasted the small treats that “Food Cartel” 

prepared from edible alien species and at the same time they were informed about the project 

and how we can mitigate the problem of alien species through gastronomy. If the chain of 
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supply and demand for edible alien species between fishers, restaurateurs and consumers 

becomes more robust, all sides will benefit. Fishers will focus to species that are not 

overexploited like spinefoots and lionfish, while species like groupers and dentex will have the 

chance to increase their population. In addition, the gastronomy sector can benefit from 

promoting menu containing edible invasive species as a measure of protection of the marine 

ecosystems of Ionian Sea, significantly contributing to urgently needed conservation initiatives. 

On the other hand, the consumers will have the chance to taste exotic species, while they 

protect the marine ecosystem with their choice to pick the alien from the restaurant menu. 

Taking into account the COVID – 19 quarantine, July was the month with the lowest number of 

tourists in the Ionian Islands while the majority of the attendees were locals. This can be proven 

crucial at reaching the desired result, of adding edible alien species to the market, since the 

locals can affect the demand and supply of local markets, during the whole year and not only 

during summer season. 

Event number Island Region Date Attendees 

Event 1 Lefkas Ethnikis 

Antistaseos 

Square 

7 July 2020 80 

Event 2 Lefkas Port of Nidri 7 July 2020 450 

Event 3 Lefkas Lefkada  

Cultural  

Center 

8 July 2020 40 

Event 4 Lefkas Vasiliki Port 9 July 2020 300 

Event 5 Kefallonia Fiskardo 

Port 

10 July 2020 10 

Event 6 Kefallonia Agrostoli 

Central 

Square 

10 July 2020 500 

Event 7 Zante Solomos 

Square 

11 July 2020 550 

Event 8 Zante Agios Sostis 

Port 

12 July 2020 100 

Event 9 Zante Mpochali 12 July 2020 100 

Event 10 Zante Krioneri Port 13 July 2020 25 

Table 4 List of events in Lefkas, Kefallonia and Zante with number of attendees 
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The “Food Cartel” 

The “Food Cartel” is a mobile catering unit that organizes catering in events like weddings, 

exhibitions, food festivals and even cooking seminars. The company was founded in 2017 and 

their philosophy is to use only local products from local producers and reduce their 

environmental impact to the lowest, while cooking and serving in events. You can find more 

about the food truck that companied our trip to the Ionian Islands here. 

 

 

 

 

 

 

 

 

 

 

 

Picture 11 Gastronomy event in Lefkas island. The project manager 

informing about the project and the negative effects of alien species. 

 

 

 

 

 

 

 

Picture 12 The chef of "The Food Cartel" serves a treat to an attendee 
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Picture 13 The project manager explaining to foreign tourists about the project. 

Picture 14 Atlantic blue crabs fresh (left) and boiled (right), demonstrated 

for the public. 
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Conclusions from the events 

In Greek seas almost 230 alien marine species are present, including toxic and poisonous 

species that are also present in the Ionian sea, like the silver-cheeked toadfish (Lagocephalus 

sceleratus) and the lionfish (Pterois miles). It is more than evident that there is an urgent need 

to properly inform and sensitize local communities and involved stakeholders to identify these 

species and refrain from consuming them. During the events the participants from the local 

community showed a great interest to become more knowledgeable on alien species and how 

to identify the edible species. The fishers showed additional interest on how to safely handle 

the poisonous species in order to remove them from their fishing gears, or even try to cook 

them and to learn first aid information in the incident of lionfish stinging. Such information was 

provided during all events with the projection of a lionfish handling, and tips on an 

envenomation incident.  

We have noticed that the majority of the tourists were aware of the lionfish, that it is edible 

and venomous, although they weren’t aware that lionfish exists in Ionian Sea and in Greece. 

We have also witnessed that some locals were more cautious on tasting lionfish, blue crab and 

spinefoot. When we asked them why, the majority replied that they wouldn’t eat something 

Picture 15 The project manager explaining how to handle lionfish and 

how to treat a case of envenomation from lionfish. 
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they don’t know and trust. The majority of the attendees were positive when we asked them if 

they would buy a plate containing lionfish, or spinefoot, if a restaurant would have it in their 

menu.  

One existing obstacle that must be overcome is the communication between fishers and the 

gastronomy sector. During informal discussions with representatives of the gastronomy sector 

in all three islands, it was highlighted that the current supply of seafood in many restaurants 

and mainly in hotels, cannot be supported from the local fishers, thus they turn towards other 

markets to get supplies, such as Patra or from other islands. One interesting information we 

found out about Ionian islands, is that many fishers, own their own taverns and restaurants and 

the supply of seafood, comes from their everyday catches. These fishers can play a key role to 

our efforts of adding edible alien species in the menu of restaurants in the Ionian islands, since 

they already catch alien species such as lionfish or spinefoot. During the round tables in Lefkas 

and Zante island, all sides where positive of adding edible alien species in their menu, if the 

fishers catch sufficient quantities and provide them to the restaurateurs. On the other side, 

restaurateurs have to promote the consumption of edible alien species through their menus.  

Local ambassadors in the Ionian islands. 

One of the aims of the project was not only to sensitize, inform and familiarize local 

communities of the Ionian Islands about the presence of alien species, but also to collect 

samples of alien species that are caught or found in the region of Ionian sea. These samples and 

the consecutive analyses will provide new data and information on the ecology and biology of 

alien species. For that purpose we decided to create 10 sampling kits and distribute them to 8 

islands throughout the Ionian Sea. The islands were selected in terms of population and the 

records of alien species that iSea has already collected in the context of its long term citizen 

science invasive alien species monitoring project “Is it alien to you? Share it!!!”. The islands 

selected consisted of Corfu, Paxoi, Lefkas, Ithaca, Kefallonia, Zante, Kithira and Meganisi islands. 

The sampling kits were distributed to focal points like diving centers, environmental 

organizations, fisher associations and fishing shops. The distribution of the kits intends to train 

citizen scientists to accurately recognize and formally report alien species, but also to provide 

the means for him/her to carry out basic sampling with all necessary instructions contained 

within the kit, with the help of the local ambassador. In order to tackle and learn more about 
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the negative effects of alien species in the environment, we have to learn more about their 

ecology and biology. For example the study of stomach contents can provide valuable 

information on the feeding habits of the species sampled. For that purpose, every time 

someone was posting in the citizen science group “Is it alien to you? Share it!!!” an alien 
species, caught in any of the 8 Ionian Islands, the admin of the group was suggesting delivering 

the specimen to one of the local ambassadors and completing the sampling. Unfortunately no 

samples were gathered yet for two reasons. One reason is that the local community is not 

interested at providing samples, although there are many records reported in iSeas’ citizen 
science project “Is it alien to you? Share it” of alien species in the Ionian Islands. The second 

reason is that the majority of alien species are caught by recreational and professional fishers, 

who they already know that some of these species are edible or dangerous, so they keep them 

for self-consumption, or throw them back into the sea. In conclusion, more targeted actions on 

citizen science should be done in the region of Ionian Sea, in order for the local community to 

be involved more. 

 

Picture 16. The kit that distributed to 8 Ionian Islands 
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Financial data 

Regarding the financial data of the project, the following table shows the costs incurred in the 

implementation of the actions. Budgetary expenses included the gastronomy and awareness 

events, the hire of the “Food Cartel”, travel expenses, graphics design, production of citizen 
science toolkits and project management. For all expenses, as described in the table below, all 

relevant receipts and invoices are available on request. It should be mentioned that in order to 

cover the expenses of hiring the “Food Cartel” iSea had to self-fund an amount of 1.882 € of the 
budget needed and to sign a complementary agreement for extra 2000 € budget.  

Type of cost Date Expenses Type in budget 

Graphic 24/1/2020 -23,66 Graphic Designing and production of 

informative materials 

Sampling kits 30/1/2020 -64,31 Production of Toolkits 

Sampling kits 4/2/2020 -8,59 Production of Toolkits 

Graphic 8/2/2020 -248 Graphic Designing and production of 

informative materials 

Graphic 4/5/2020 -124 Graphic Designing and production of 

informative materials 

Food Cartel 18/6/2020 -3968 Culinary Events 

Catering ingredients 19/6/2020 -144 Culinary Events 

Food Cartel 29/6/2020 -682 Culinary Events 

Graphic 30/6/2020 -49,6 Graphic Designing and production of 

informative materials 

Graphic 30/6/2020 -99,2 Graphic Designing and production of 

informative materials 

Sustenance 6/7/2020 -15,6 Travel Expenses, accommodation 

and subsistence 

Sustenance 6/7/2020 -3 Travel Expenses, accommodation 

and subsistence 

Sustenance 6/7/2020 -1,5 Travel Expenses, accommodation 

and subsistence 

Sustenance 6/7/2020 -1,5 Travel Expenses, accommodation 

and subsistence 

Sustenance 6/7/2020 -2,5 Travel Expenses, accommodation 

and subsistence 

Gas 6/7/2020 -18 Travel Expenses, accommodation 

and subsistence 

Toll post 6/7/2020 -3 Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 -7,85 

 

Travel Expenses, accommodation 

and subsistence 
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Toll post 

 

6/7/2020 -7,5 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 -5,3 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 -5,5 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 -3 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

6/7/2020 

 

-13 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 

 

-1,2 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 

 

-2,2 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 

 

-2,1 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 

 

-1,2 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 

 

-3,1 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

6/7/2020 

 

-3 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

6/7/2020 

 

-41 

 

Travel Expenses, accommodation 

and subsistence 

Consumables 

 

7/7/2020 

 

-16 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

7/7/2020 

 

-25,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

7/7/2020 

 

-2 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

7/7/2020 

 

-4 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

7/7/2020 

 

-2,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

7/7/2020 

 

-1 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

7/7/2020 

 

-2,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

7/7/2020 

 

-1,39 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

7/7/2020 

 

-99,97 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

8/7/2020 

 

-3,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 8/7/2020 -2,5 Travel Expenses, accommodation 
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   and subsistence 

Sustenance 

 

8/7/2020 

 

-31,91 

 

Travel Expenses, accommodation 

and subsistence 

Consumables 8/7/2020 

 

-14 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 8/7/2020 

 

-72,9 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 8/7/2020 

 

-65 

 

Travel Expenses, accommodation 

and subsistence 

Graphic 

 

8/7/2020 

 

-100 

 

Graphic Designing and production of 

informative materials 

Sustenance 

 

9/7/2020 

 

-8,4 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

9/7/2020 

 

-20 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

9/7/2020 

 

-17,78 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

9/7/2020 

 

-3,9 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

9/7/2020 

 

-55,9 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

9/7/2020 

 

-11 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

9/7/2020 

 

-4 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

9/7/2020 

 

-4 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

9/7/2020 

 

-3,4 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

9/7/2020 

 

-1,1 Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

10/7/2020 10,9 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

10/7/2020 

 

-19,18 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

10/7/2020 

 

-3,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

10/7/2020 

 

-3,4 

 

Travel Expenses, accommodation 

and subsistence 

Accommodation 

 

10/7/2020 

 

-536 

 

Travel Expenses, accommodation 

and subsistence 

Accommodation 

 

10/7/2020 

 

-24 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

10/7/2020 

 

-45 

 

Travel Expenses, accommodation 

and subsistence 
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Ferry Tickets 

 

10/7/2020 

 

-35 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

10/7/2020 

 

-40 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

10/7/2020 

 

-40 

 

Travel Expenses, accommodation 

and subsistence 

Accommodation 

 

11/7/2020 

 

-156,4 

 

Travel Expenses, accommodation 

and subsistence 

Accommodation 

 

11/7/2020 

 

-1 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

11/7/2020 

 

-9 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

11/7/2020 

 

-9 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

11/7/2020 

 

-9 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

11/7/2020 

 

-9 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

11/7/2020 

 

-9 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

11/7/2020 

 

-31 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

11/7/2020 

 

-58,5 

 

Travel Expenses, accommodation 

and subsistence 

Consumables 

 

11/7/2020 

 

-2,5 

 

Culinary Events 

Consumables 

 

11/7/2020 

 

-5 

 

Culinary Events 

Gas 

 

11/7/2020 

 

-30 

 

Travel Expenses, accommodation 

and subsistence 

Consumables 

 

11/7/2020 

 

-2,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

11/7/2020 

 

-75 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

11/7/2020 

 

-62,5 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

11/7/2020 

 

-20 

 

Travel Expenses, accommodation 

and subsistence 

Consumables 12/7/2020 

 

-9,4 

 

Culinary events 

Sustenance 

 

12/7/2020 

 

-40 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

13/7/2020 

 

-9,5 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 13/7/2020 -9,5 Travel Expenses, accommodation 
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   and subsistence 

Ferry Tickets 

 

13/7/2020 

 

-37 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

13/7/2020 

 

0 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

13/7/2020 

 

-9,5 

 

Travel Expenses, accommodation 

and subsistence 

Ferry Tickets 

 

13/7/2020 

 

-64,89 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

13/7/2020 

 

-4 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

13/7/2020 

 

-40 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

13/7/2020 

 

-20,03 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

13/7/2020 

 

-17 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

13/7/2020 

 

-6 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

13/7/2020 

 

-23,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

13/7/2020 

 

-0,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

13/7/2020 

 

-4,5 

 

Travel Expenses, accommodation 

and subsistence 

Sustenance 

 

13/7/2020 

 

-2 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 13/7/2020 

 

-8,2 
 

Travel Expenses, accommodation 

and subsistence 

Toll post 13/7/2020 

 

-5,7 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 13/7/2020 

 

-3,3 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 13/7/2020 

 

-2,3 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 13/7/2020 

 

-2,3 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 13/7/2020 

 

-2,1 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 13/7/2020 

 

-1,8 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

14/7/2020 

 

-40 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 14/7/2020 

 

-4,6 
 

Travel Expenses, accommodation 

and subsistence 
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Toll post 14/7/2020 

 

-5,4 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 14/7/2020 

 

-5,8 

 

Travel Expenses, accommodation 

and subsistence 

Accommodation 

 

14/7/2020 

 

-69,5 

 

Travel Expenses, accommodation 

and subsistence 

Accommodation 

 

14/7/2020 

 

-0,5 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-3,3 

 

Travel Expenses, accommodation 

and subsistence 

Gas 

 

15/7/2020 

 

-30 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-4 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-2,5 
 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-2,2 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-3,2 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-3,5 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-3,85 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-1,2 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-1,9 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-1,75 

 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-3,85 
 

Travel Expenses, accommodation 

and subsistence 

Toll post 

 

15/7/2020 

 

-0,5 

 

Travel Expenses, accommodation 

and subsistence 

Coordination 20/1/2020 – 20/8/2020 -3000 Coordination 

SUM  -10.883,51  

Table 5 Table of expenses per day and type of budget 
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Category Amount budgeted (€) Amount spent(€) Amount left(€) Use (%) 

Graphic Designing and production 

of informative materials 

700 -644,46 55,54 

 

92,06% 

Production of Toolkits 250 -72,90 177,1 

 

29,16% 

Culinary Events + Stakeholders 

meeting + Extra budget 

3050 -4810 

 

-1760 

 

157,7% 

Travel Expenses, accommodation 

and subsistence 

2000 -2356,15 

 

-355,25 

 

117,75% 

Coordination 3000 -3000 

 

0 

 

100% 

SUM 9000 -10883,51 -1882,61 120,91% 

Table 6 Analysis of the budget spent for every category 

 

Annex 

Bellow you will find all posts prepared and published during the implementation of 

the project “Pick the alien in the Ionian” from iSea, IEF and local ambassadors. 

iSea posts during the project 
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IEF and local ambassadors posts 
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Articles in the press referring to the project  
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